Day One: Research-Based Principal Evaluations and Current Practices

Time Activity Presenter/Facilitator

9:30am Registration and Refreshments

10:00am | Welcome; Setting the Stage; Overview of the Day Karen Kearney, WestEd

10:15am | Practitioner Table Talk (World Café format) Karen Kearney, Facilitator

10:45am | Keynote Presentation Richard Halverson

11:45am | Lunch and Table Group Reflections: How can making our principal evaluation system more effective
leverage improved leadership, teaching, and ultimately student learning?

12:30 pm | Overview of Policies and Practices of Principal Evaluation — Stephen Davis
A Comprehensive Review of the Literature

1:15pm Presentation and Group Work: Moving Research into Practice — Key | Ron Leon
Features of a Comprehensive Evaluation System

2:00pm Break

2:15pm | District Panel: New York City—A Comprehensive Principal « Peter McNally
Evaluation Systems in Practice o TBD NYC Schools administrators

o Christopher Thomas, Facilitator

3:45pm Panel Reflection and Discussion — Challenges and Opportunities in Three CA district leaders TBD
Implementing Research-based Principal Evaluations

4:15pm District Team Discussions

4:45pm Summary Karen Kearney, Facilitator

5:00pm | Adjourn

Day Two: Evidence-Based Principal Evaluations and Current Practices

Time Activity Presenter/Facilitator

8:00am Breakfast

8:30am Welcome Back; Overview of the Day Karen Kearney

8:45am Panel: How Can Researchers, Policymakers, and Practitioners Work | TBD REL West researcher;

Together to Improve Principal Evaluation Practices in California? state-level policymaker; district

superintendent; support provider
Stephen Davis, Facilitator

9:45am | Presentation/Group Work: What does “using multiple measures e Nancy Sanders

including student achievement” look like in principal evaluation systems?

e Ron Leon, Facilitator

10:45am

Break




11:00am | Presentation and Group Work: Data Options for Evidence-based e Stanley Rabinowitz and/or
Principal Evaluations Carole Gallagher, AACC
e Christopher Thomas, Facilitator
11:45am | Panel Reflection and Discussion — Challenges and Opportunities in e Three district leaders TBD
Implementing Multiple Measure, Evidence-based Principal e Karen Kearney, Facilitator
Evaluations
12:15pm | Event Summary; Follow Through Requests Karen Kearney, Facilitator
12:30pm | Customer Satisfaction Survey and Adjourn




